
Safehaven Board of Directors Meeting Minutes 
March 31, 2020  

Directors present:    Steve Leider, Kathy Grimes, Jason Geck, Dwight Iverson,   
   Suzanne Forster, Lori Bond, Tom Atkinson 

Call to Order:   6:00 over Zoom 

Approval of Minutes:  Lori moved, Jason seconded a motion to approve the February 
minutes as written; approval was unanimous. 

Financials:  Kathy reported that as of the end of the February, Safehaven (SH) was 
current on all its bills and has nearly $313,000 in the bank.  She submitted required 
information on senior tax exemptions to the Municipality and met the deadline for filing 
property taxes, about $50,000.  The Municipality is likely to extend the property tax 
deadline beyond May.  SH pays the taxes, then bills owners for reimbursement in two 
payments in June and July.   

Old Business: 

Replacing flat roofs on units 11-14:  The next roofs to be replaced as a SH capital 
project are the flat roofs on units 11-14.  Unit 13 roof has been leaking through the soffit 
for several years.  After discussion on concerns about the COVIS-19 virus and its 
potential impact on SH finances, the board agreed that protecting the building structure 
from mold and rot is critical.  Tom moved, Kathy seconded hiring Daynight Construction 
to replace the flat roofs on units 11-14 this summer, provided they will be able to do the 
work.  The motion passed unanimously. Tom will ask Daynight to be put in the queue for 
June or later when the roof on the north side will be dry.  

Unit 8 leak and heat loss:  Steve noticed melted snow where the sloped roof meets the 
flat roof on unit 8, suggesting heat loss.  The owners also complained that the back door 
freezes up from ice buildup from melted water dripping off the roof and asked for a gutter 
to be installed.  The board is concerned that because gutters freeze up in the winter, that 
might not solve the problem.  The floor mat might be part of the problem.  Steve will talk 
to the owners about how best to resolve the problem.  

Summer Boiler Shutdown:  Because many residents complain of excess heat in their 
units in the summer, SH has explored shutting down the boiler in the summer. A 
shutdown would also save about $7,000 in heating cost annually and enable repairs to 
radiators; owners could also have their radiators sand blasted if they wish.  At the annual 
meeting there was general agreement about the advisability of this measure.  One concern 
was whether the circulation pumps would need to be turned off.  Ameresco assures us 
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that the pumps will not need to be shut off, they will just circulate cold water.  Following 
discussion of when to shut off the boiler—a set date or a set temperature—Suzanne 
moved, Lori seconded a motion to shut down the boiler from June 15th to August 15th, 
with the proviso that if the daytime temperatures stay above 60 degrees it will remain off 
until September 1st. The motion passed unanimously.  A notice to residents will be sent 
out May 1st notifying them of the shutoff and advising residents who wishes to purchase 
space heaters of space heater safety requirements.  Space heaters must be UL or ETL 
approved, with overheat and tip-over shutoffs.  More information will be included with 
the May notice.  

Condominium Conversion:  Given the uncertainty around COVID, discussion of condo 
conversion was put on hold.  

Bylaw revision:  A draft of current revisions to the bylaw committee will be circulated 
and the committee continue review.  Sandy Shoulders has volunteered to join the 
committee.  Thanks, Sandy. 

SH insurance policy review:  Suzanne met with State Farm to review SH’s insurance 
coverage.  Given that SH has not had an insurance claim in over ten years and would save 
$2,600 per year, Tom moved and Lori seconded to increase SH’s insurance deductible 
from $1,000 to $5,000 per claim; approval was unanimous.  Discussion on changing 
coverage, increasing medical coverage, and requiring vacancy endorsements from absent 
residents will be discussed at the next meeting. 

New Business: 

A vent cap on unit 13 seems to have blown up in a recent wind. Steve will climb up and 
see if  the ridge vent is up. He thinks it might just need a roofing nail.   

Lori also mentioned that her daughter and son-in-law have had several responses to their 
offer to help and talk with residents during the COVID epidemic. They are not able to 
pick up groceries, however. Thank you to both! 

Next Meeting:  Thursday, April 16th at 7:00 pm 

Adjourned: 7:35 pm
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