
Safehaven Board of Directors Meeting 
Minutes 

February 19, 2020  

Directors present:    Steve Leider, Kathy Grimes, Suzanne Forster, Lori Bond, Tom   
   Atkinson 

Absent/Excused: Jason Geck, Dwight Iverson   

Also Attending:  Laura Sarcone (unit 23) came by to take care of some transfer of 
ownership  paperwork. This was taken care of prior to beginning of the meeting.  

Call to Order:  6:15 in Safehaven Rec Hall office 

Election of Directors:  The meeting agenda was altered and new business moved 
forward to produce a quorum for the meeting.  Steve/Kathy nominated Tom Atkinson and 
Lori Bond to the BOD. Jason Geck had approved the election prior to the meeting to 
provide the necessary  quorum; the vote in favor was unanimous. We thank Lori and Tom 
for stepping forward to serve despite their busy schedules.  

Steve hoped to be able to step down but will continue as President until May 1st, at which 
time Tom will take over as President. This will give Tom time to complete projects and 
get up to speed again on current coop issues.  

Approval of Minutes:  Due to lack of a quorum, there was no January BOD meeting. 
Steve and Suzanne instead spent the meeting time preparing for the February 2nd annual 
meeting.  Minutes from the  November BOD meeting were reviewed; with two 
corrections (1. Kyle was the plumber who recommended increasing the slope on the 
drainage pipe from units 23 to 28; 2. the board authorized paying for the repairs of unit 
only up to $500) Kathy motioned and Lori seconded approval of the minutes, and the 
motion was approved unanimously.  

Financials:  Kathy reported that Safehaven finances are in good shape.  Tom had 
questions about the landscaping contract.  Kathy will ask Snows to provide more detail 
for the next meeting.  

Old Business: 

Unit 36 property tax problem: Steve reported that the property tax exemption issue 
with unit 36 was resolved, and the tax was refunded. 

Unit 36 Parking Issue: Steve spoke with the driver parking improperly in front of unit 
36.  Each unit owner is allocated a single parking space; moreover the vehicle was illegal 
parked in a fire lane.  Steve jumped the vehicle so it could be moved and was assured that 
the vehicle would no longer be parked on Safehaven property. Unfortunately, the vehicle 
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was again parked in the same space several days later and during our meeting. Steve said 
he would again notify the driver to move his vehicle and will take action if the removal is 
not adhered to. 

Summer Boiler Shutdown:  At the annual meeting the BOD proposed shutting down the 
boilers from June through August. Many units are too hot in summer due to the heating 
pipes running under the buildings, and shutting off the boiler would result in about 
$7,000 in savings annually.  Ameresco turns off boilers at Ft. Richardson every summer 
without problems.  There was general agreement at the Annual meeting that it would be a 
good idea to shut it off; there was no quorum at the annual meeting, however, so the 
proposal was not voted on.  Kathy/Steve motioned that the boiler be shut-off from June 
through August. After discussion, including David Newton’s suggestion that we consider a 
narrower shut-off period, such as mid-June to mid-August, Tom pointed out that summer 
temperatures vary from year to year, and he suggested we instead use an outdoor temperature to 
guide the decision to retire the boiler.  It has an outside air temperature gauge.  David also asked 
us to consider the costs of shutting off and turning back on the boiler and booster pumps. Tom 
indicated that the boiler can be shut off and turned back on without need of a plumber.  He will 
call Ameresco and ask if the booster pumps will also need to be shut off and on and ask about the 
cost of doing so.   

The board also discussed any need for back-up heat for some residents in summer.  One concern 
is the safety of using space heaters.  An initial inquiry was made to our State Farm agent, who 
gave us a link to their fire safety page on space heaters. The main requirement is the they be URL 
approved.  More information will be provided if the boiler is shut down.  We also discussed 
providing space heaters; no final decision was made on the shut down or use of space heaters.   

Condominium Conversion:  Jason, who has been in contact with the Hulen Group, which 
specializes in condo conversions, was unable to attend.  The board discussed investigating the 
issue locally before engaging the Hulen group in any work, initially with real estate lawyer Jim 
McCollum. Lori pointed out the need to establish a fixed cost ceiling for any investigatory work.  

Capital Projects:  One or more roofs still need replacing. Tom will check to see which roofs still 
need to be replaced and we will hopefully get more work done this summer.  

Bylaw Revision:  A draft revision to Safehaven’s bylaws is complete. Tom, Lori, and Suzanne 
will review will be made on Wednesday, February 26th before turning it over to a lawyer, after 
which it will be presented to all residents, then voted on for approval.  The current bylaws are 
decades out-of-date, which adds to the reluctance of lending agencies and banks to finance 
Safehaven units.  

Insurance Issues:  State Farm has provided some information regarding individual owner vs. 
Safehaven corporation liability in various scenarios, but suggested us meeting with their liability 
specialist. Suzanne will schedule a meeting for Lori Bond and herself to meet with him, 
especially to review the language in the bylaws regarding insurance requirements.  

Next Meeting:  Thursday, March 12th, at 6:00 pm 

By-Laws Work Session:  Wednesday, February 26th, at 6:00 pm 

Adjourned: 7:34 p
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