
Big Lake Condominium 
Homeowners Association Annual 

Meeting Minutes 
July 3, 2020 

 
DETERMINATION OF QUORUM: 8 homeowners present in person or by proxy required 
to achieve a quorum. Homeowners present: Dena Lythgoe (1); Marilyn Crockett (2); 
Jackie Lythgoe (3); Jeff and Sue Koonce (4); Jimmy and Sharon Doyle (5); Mark Skibinski 
& Deantha Crockett (6); Voytek and Uli Wito (7); Henry Minich (8); Wayne and Rachel 
Bailey (9); Jimmy Hensley (11);        Scott & Karen McLeod (12); Corey Meyers (proxy held by 
Marilyn Crockett) (13) ; Steve and Vicki Carhart (14); Dennis & Chris Hoskinson (15). 
Therefore, 14 homeowners were present in person or by proxy. Quorum achieved. 

 
CALL TO ORDER: Meeting was called to order at 11:05 a.m. President Dennis Hoskinson 

presided.  

PROOF NOTICE OF MEETING: Confirmed. 

MEETING MINUTES JULY 7, 2019: Minutes were 

approved. 

 BOARD REPORT: 

• Asphalt crack sealing: Crack sealing will occur after this holiday weekend. 
Board will inquire from contractor about timing and whether vehicles will 
need to be parked elsewhere. 

• Guest dock: Work on the guest dock has been completed. Appreciation was 
expressed to Jaime Lythgoe and homeowners for their efforts! 

• Security Gate (s):  Mark Skibinski has been working on securing a proposal for a 
security gate.  Homeowners expressed support.  A motion was made and 
approved that Mark submit a written quote with details to the Board and that 
homeowners will review and vote at next year’s annual meeting. 

 
FINANCIALS (2020 Budget Documents and May, 2020 Financials) Marilyn Crockett 
reviewed the budget and financials, noting that the Board’s focus remains on fully 
funding reserves and paying down the loan. Jimmy Doyle noted that deficit in reserves 
has been reduced over the last four years from $120K to $80K. 

 

HOUSE RULES: Copies of the House Rules were distributed. Jimmy Doyle recommended 
that the House Rule prohibiting boat covers be amended.  He noted that boats are now 
much more expensive than in past years, which warrants an owner’s interest in a boat 
cover to protect their investment.  He observed that pontoon boats are approximately the 
same height.  Discussion ensued.  A motion was made to amend the House Rules to allow 
boat covers in either green or tan colors.  The motion passed, with Wayne Bailey, Scott 
McLeod, Jimmy Hensley and Steve Carhart voting no.   

 



HOMEOWNER DISCUSSION: 
 

• Unit #10: Jimmy Hensley reported that water from Unit 10 is still flowing 
from the crawl space into his crawl space in Unit 11.  Dennis Hoskinson 
reported that the Unit 10 homeowners have been notified that their dues 
must be current as of July 10, the unit must be in a presentable condition as 
of July 31 and that the unit must be heated as of September 1.  
Considerable discussion ensued regarding the failure of the Unit 10 
homeowners to meet the requirements.  There was a consensus among 
homeowners that  requirements be levied against Unit 10, including 
aggressive, increasing fines given their failure to meet previous and 
repeated demands.  The Board will direct the Association attorney 
accordingly and continue to pursue resolution. 
 

• Boat launch gate during winter: At last year’s annual meeting it was agreed 
during winter months we would allow the boat launch gate to be open to 
provide egress for homeowners and prevent snowmachines from driving on the 
grass.  Discussion ensued, with some homeowners wanting the gate open at all 
times while others were concerned about use of boat launch by non-
homeowners and liability concerns.  Following discussion it was agreed 
homeowners may unlock the gate to provide egress and re-lock it when they are 
finished using it.  The House Rules will be amended to reflect this practice. 

 

• Jetski docks/boats in the cove:  Vicki Carhart expressed concern over the 
placement of boats along the shoreline of the cove where jetski docks are placed.  
Jimmy Doyle reported that he had received approval from the Board for parking 
his pontoon boat along that shoreline, close to the guest dock.   

 

• Many thanks were expressed to Jackie Lythgoe and others for ensuring a very fun 
and successful  4th of July celebration!  Balloons will be inflated and assembled at 
Jackie’s house beginning at 11:00 a.m. on the 4th.   

 

• There will be a tip jar for the band who will be performing from the gazebo on 
the 4th. 

 

• A heartfelt appreciation was expressed to Dennis and Chris Hoskinson for all of 
their actions taken over the years to ensure the association was well maintained 
and for their services.  They will be truly missed! 

 

• Homeowners expressed well wishes for Jack Crockett who suffered a stroke on 
June 15 and encouragement for a speedy recovery. 

 

• Deantha and Mark expressed sincere appreciation for everyone’s assistance in 
advance of their upcoming wedding on the point on July 17, noting especially the 
efforts of the Carhart family and the Hoskinson family.  They reported they also 
have secured insurance for this special event in addition to the association 
insurance. 



 

• ELECTION: Mark Skibinski, Jimmy Doyle and Marilyn Crockett were elected to the 
Board of Directors.   

 

ADJOURNMENT: Meeting adjourned at 12:20 p.m. 
 

BOARD OF DIRECTORS-ELECT MEETING: The Board-elect immediately met and re-elected 
the following officers: 

 
President: 
Mark Skibinski 
 Vice President: 
Jimmy Doyle 
Secretary/Treasurer: Marilyn Crockett 

 


