
Draft Board of Directors Meeting 

November 11, 2019, 6:05 pm 

Directors present: Vice President Steve Leider, Treasurer Kathy Grimes, Secretary Suzanne 
Forster, Jason Geck 

Absent/Excused: Dwight Iverson   

Also Attending:  Tom Atkinson, Unit #24 

Old Business: Review of financials was deferred to accommodate Tom Atkinson, who brought 
several issues to the board attention. Upon returning in June from his work with the legislature in 
Juneau, Tom discovered a radiator leak in his unit. Although he had taken precautionary 
measures and had a neighbor check in weekly, the leak had gone undiscovered until his return, 
when he smelled mold and discovered water under the bathroom floor under his newly 
remodeled unit. Tile, flooring and sheetrock had to be removed in several rooms. Unfortunately, 
his renter’s policy does not cover mold damage.  He inquired whether our State Farm policy 
covers mold. Unfortunately, it covers only the building exteriors.  

In repairing his unit, Tom noticed a cracked cracked Y in the sewer pipe beneath his unit. Jason 
moved, Steve seconded, and the board voted unanimously to pay for the pipe repair.  

Tom also brought to our attention a potential mold problem: a washer and dryer improperly 
vented and lacking a P trap. Municipal code requires a P trap and a vent to the outside to prevent 
mold and dangerous gases in living areas. Steve will contact the affected resident to make sure 
the problem is fixed.  

Tom then brought up the issue of the recent sewer drain backup due to clogging, affecting units 
23 to 28.  Drain Masters scoped the problem and recommended relining the pipe and increasing 
the pipe’s slope to improve drainage. Tom Kyte, Safehaven’s plumber, recommends we first alert 
residents to use more caution in what goes through the sewer drain pipes. In response, the 
following notice was sent to all Safehaven residents: 

Please do not use toilet paper in your unit that does not readily disintegrate. Drain Master’s camera 
inspection of the waste water pipe under the units showed that pipe was clogged and rough due to 
age but otherwise in good shape. Tom Kyte, the plumber, does not recommend replacing the pipe. 
He said that the newer, lower water volume toilets don’t provide enough water to flush out these 
older pipes. Charmin and Northern Quilted toilet paper should not be used, since these brands 
don’t readily disintegrate when wet. Also wet wipes and baby wipes, regardless of what the package 
says, should not be flushed down the toilet.   

Furthermore, it is important not to use Drano or similar products on our old metal pipes as 
these products are very corrosive. Just use bleach. 
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Financials:  Kathy has received the 2018 Financial Statement from our accountant.  With the 
exception of two costs, which were reported in the wrong category, everything seems to be in 
order and we are in good shape financially. Kathy will see that the corrections are made.  

She also presented the October report. We are doing well on keeping costs down. We are $38,000 
in the black; there is a projected income of $280,00 with $230,000 collected as of October 31st. 

 Kathy also reported that two Safehaven residents have not yet fully paid their property taxes 
and, as a result, are incurring late fees.  

We are putting aside $27,000 for capital projects. A couple of the flat roofs still need to be 
replaced.  These will likely cost more than that amount. We are also researching conversion to 
condominiums and will be hiring a lawyer specializing in condo conversions to help us 
determine the feasibility of such a move. To cover these costs and other needed improvements, 
Kathy recommended increasing Safehaven’s monthly fees by $10 per month, raising them to 
$460.  She also reported that these fees are in line with similar condominiums in the area. Jason 
moved, Steve seconded, and the board approved unanimously raising the Safehaven monthly fee 
to $460. 

New Business:  Safehaven board president Mark O’Brien stepped down and removed himself 
from the board on October 10th due to frustrations with the behavior of some residents and the 
demands of the position. He did an excellent job; we thank him heartily for his service.  As well, 
Nancy Brunner is quite ill and no longer able to participate on the board. We thank Nancy for her 
many years on the board, working to make Safehaven a friendly, safe, and attractive place to live. 
Added to that, Steve’s term is up in January, and he will be moving in the spring, so his position 
will need to be filled (though he himself will be irreplaceable). Steve volunteered to act as 
president for the remainder of his term, which ends in January, and was approved unanimously.  
Three new board members are needed to replace Mark, Nancy, and Steve.  Please consider 
volunteering for the board.  

Discussion:  The board reviewed potential capital improvements for the upcoming annual 
meeting.  At the December meeting will focus on finishing the budget and planning for the 
annual meeting.  

Next Meeting:  December 5th, 2,019 at 6:00 

Adjourned: 7:20. PM.   

Respectfully submitted, 

Suzanne Forster, 
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Secretary 
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