
Draft Minutes 

Safehaven Inc Board of Directors Meeting 

September 19, 2019 

 

PRESENT: Mark O’Brien, Steve Leider, Suzanne Forster, Jason Geck, Nancy Brunner 

   

EXCUSED: Kathy Grimes, Dwight Iverson 

ALSO ATTENDING: Will and Elizabeth Peters and Amy Rabeau, executor of the 

Rabeau trust 

CALL TO ORDER: 5:05 pm in the Safehaven office.  

 

Minutes from the August 22nd and September 12 meeting were read and 

approved as written unanimously.  

 

Old Business:  

Generator Maintenance:  Mark approved a contract for Pacific Power Group to 

inspect Safehaven’s emergency back up generator for the boiler. He was able 

to get the work done at last year’s pricing of $460.  

 

Removal of wall between units 38 and 39:  Amy Rabeau met with the board and 

presented a  copy of the Municipal Fire Code and abuilding inspector’s 

report , indicating that because the wall impedes egress, it is out of 

compliance with current fire code. Ms. Rabeau proposed taking out the wall 

on the unit 39 half of the space and building a wall for unit 38, which, 

since it will no longer impede egress, will eliminate the problem.  Buyers 

of unit 39 want to close before the end of the month so she requested  

 

Motion by Mark, seconded by Jason, to tear out the existing wall between 

units 38 and 39 and remove all old materials at unit 39’s expense, 

restoring the area as near as possible to its original condition. Unit 39 

will then build an aesthetically pleasing  wall built of T111 extending 

half way across the area and painted to match the existing siding.   The 

new wall will have no interior partition and be open of easy egress to 

comply with Municipal fire code and the approval of owners of unit 38 and 

the board.  The motion was approved unanimously. 

 

Ms. Rabeau also questioned the Safehaven requirement that prospective 

residents meet with the bod prior to taking up residency.  Resale 

certificates need to be presented to buyers at least three days (Alaska 

Statute) before closing.  Safehaven is a business, so we require buyers to 

come before the board prior to closing.  The board recommended that Ms. 

Rabeau  have her realtor contact Snow’s for information on Safehaven 

purchase requirements.  

 

NEW BUSINESS: 

Condominium Conversion:  Given the confusion and difficulties related to 

recent sales of Safehaven units, a process significantly different from 

residential real estate, there was further discussion on the pros and cons 

of condominium conversion. Being a cooperative rather than a condominium 

complex has held down the value of our units and made financing more 



difficult. The board looked into conversion several years ago, but the 

effort was dropped when it appeared to be prohibitively expensive and 

complex.  Jason volunteered to do further  research on conversion, and 

Steve offered to locate information on the pros and cons of conversion. 

 

Tracking Safehaven Documents:   Mark discussed Safehaven’s difficulties 

keeping  track of how boards have handled previous situations and the need 

for an online, cross referenceable  record keeping system.  He suggested we 

should consider paying someone to have this done. We will first check with 

Snows Management for help with it.   

 

Roof Replacement:  We believe one roof remains to be replaced as part of 

the Capital Projects maintenance plan. Steve will look into which roof that 

is.   

 

THANK YOUS:  

• Thank you to Steve Leider for restriping the north side parking.   

• Thank you to Candace Beery for repainting the Safehaven garage door. 

• Thank you to Lauri Bond for her ongoing help revising Safehaven’s by-

laws.  

• Thank you to Steve and Jason for taking down and disposing of a 

portion of the large birch in front of unit 9. The tree had died from 

being girdled several years ago.  

 

NEXT MEETING: The next meeting is scheduled for October 17th, 2019 at 6:00 

pm in the Safehaven office.  A work session on the bylaws will be held 

September 24th at 5:00 pm.  

 

ADJOURNMENT: 7:15 pm.  

Respectfully, Suzanne Forster, Secretary 

 

 

 


