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Botanical Garden Owners Association 
Annual Meeting Minutes from March 27, 2018 

Oceanview Elementary School Library 
6:30PM – 8:30PM 

CALL TO ORDER: 

Board President, Jan Shifflett called the meeting to order at 6:30PM. Homeowners made 
introductions. 

CERTIFICATION OF QUORUM: 

A quorum was certified based on the owners present and the proxies received. 

ATTENDEES: 

• Jon and Pam Basler (225 Botanical Circle), 
• Verlyn and Larisa Corbett (230 Botanical Circle), 
• Chuck Culver, Board Vice President and Treasurer (12420 Caragana Circle), 
• Jan and Jeanie Shifflett, Board President and Board Secretary/Member-at-Large, 

respectively (12530 Hansa Rose Circle), 
• Doug Sinclair* (210 Botanical Circle), 
• Ken and Deb White (160 Botanical Circle).  
• Proxies were received from four owners. 

*non-voting owner representative 

REVIEW OF MINUTES: 

The March 21, 2017 Annual Meeting Minutes were reviewed. Chuck Culver motioned to 
approve as presented and Deb White seconded the motion. The 2017 meeting minutes 
were unanimously approved. 

PRESIDENT’S REPORT: 

1. The Board has previously researched HOA management companies; they were not 
interested in providing a proposal due to the small size of the neighborhood. The 
Board found that tasks were manageable in 2017 without a management company 
and recommended continuing without one. This approach will save cost and 
support continued low annual dues. Attendees supported this plan for 2018. 

2. Dues fee structure was discussed. The process implemented in 2017 to improve 
payment timeliness will continue. Annual dues are to be paid by May 15, 2018. 
Payments must be mailed to Botanical Garden Owners Association P.O. Box 
111014 Anchorage, AK 99511-1014. Do not leave payments at Board member’s 
front doors; they are not responsible for payments left at front doors. 

Homeowners are reminded that late fees will accrue if timely payment is not made. 
Based on outcome of voting (see “Treasure’s Report”), the dues fee structure and 
process are as follows: 
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a. Dues for 2018 are $250 if paid (i.e., postmarked) by May 15, 2018.  
b. Dues for 2018 increase to $500 if paid after May 15, 2018. 
c. Additional $50 per month accrual effective 30 days after May 15, 2018. 
d. Outstanding dues and late fees also accrue interest at 10% per annum. 
e. Lien may commence after 90 days late. 
f. Suspension of voting rights for any membership decisions until account is in 

good standing. 
g. No approval of architectural requests until account is in good standing. 
h. Board Members not in good standing will be suspended at 30 days late and 

terminated at 90 days late.  
3. Status of the Conditions, Covenants, and Restrictions (CCRs) and Bylaws were 

discussed. Last year it was decided the CCRs and Bylaws needed improvement to 
clarify requirements and improve the compliance process. The Board will provide 
each homeowner with an updated copy of the CCRs and Bylaws once revised. After 
reviewed and approved the Association (requires 51% written assent), the Board 
will certify and record the CCRs and Bylaws under the Alaska Common Interest 
Ownership Act. The Board will move forward with Legal support to record for the 
Association. Costs to support this effort are included in the 2018 Budget. 

TREASURER’S REPORT: 

1. Reviewed 2017 budget. No large expenditures in 2017. The expenses were 
primarily routine costs for common area maintenance, sprinkler system operation, 
corporation fees to state, insurance, mailings, etc. The Treasurer explained that 
funding reserves for are in place to avoid special assessments. This approach has 
worked well. 

2. Reviewed proposed 2018 budget. With no anticipated large projects proposed, the 
Treasurer recommended budget reserve is adequate to support reduction in 2018 
annual dues to $200. Annual dues were proposed for reduction to $200, with dues 
increasing to $400 if not paid on time, as previously discussed. Discussion on the 
proposed dues reduction occurred. Some attendees supported maintaining the dues 
at $250 as a means to continue building funding reserves. Pam Basler made a 
motion to keep the 2018 dues at $250 and Ken White seconded the motion, which 
was unanimously approved. Chuck Culver then motioned to keep the 2018 dues 
increase at $500 (if dues are not paid by May 15, 2018) and Jon Basler seconded the 
motion, which was unanimously approved. 

3. Pam Basler made a motion to approve the 2018 annual budget as proposed and 
with dues as $250 and Larisa Corbett seconded the motion, which was unanimously 
approved. Notice of association dues will be mailed to homeowners in mid-April 
with a requirement to pay dues by May 15, 2018. 

ARCHITECTURAL REPORT: 

1. “Neighborhood Watch” signs were posted in 2017; the signs are conspicuous and 
may discouraging crime. A battery-powered camera was installed near the front 
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entry sign. The camera is motion-activated and photographs cars and pedestrians as 
they enter and leave the neighborhood. 

2. The Municipality of Anchorage installed an additional streetlight in the area of the 
mailboxes in 2017. This improvement was funded by the Muni because they 
concluded that lighting was inadequate in this location. Minor work remains in 
spring/summer 2018 to run electrical connections in exiting underground conduit 
(performed gratis by the Muni). 

3. The front entry sign light was repaired in 2017; a temporary fix is in place, with final 
work to be completed in spring 2018. 

4. The gravel walkway to John’s Park at 200 Botanical Circle is holding up well; the 
Association may add more gravel in 2018 based on needs assessed during the 2018 
Walk-Around. 

5. The Board and Architectural Committee completed a neighborhood Walk-Around 
on June 21, 2017. A letter dated July 9, 2017 was sent to all owners that highlighted 
the requirements to maintain lawns and gardens within the first 30 feet of the 
roadway, to stain or paint fences, and to repair or replace fences that are in poor 
condition. The letter also listed property-specific actions that were needed to 
comply with the CCRs and Bylaws. Items were noted as requiring correction in 2017 
or within one (1) to three (3) years. Any property-specific deficiencies noted as 
requiring action in 2017 that were not completed will be addressed with owners as 
applicable, along with new or pending issues, after the 2018 Walk-Around.  

6. The Board and Architectural Committee will perform the annual neighborhood 
Walk-Around in June 2018. The same process of noting immediate needs along with 
actions that may be necessary in the next few years will be followed. The Walk-
Around results for the neighborhood will be provided to all owners in a single letter, 
as was done last year. 

7. The neighborhood “pocket parks” were discussed at some length during the 
meeting. Last fall, the Architectural Committee obtained quotes to enhance these 
areas, as several of them are barely distinguishable as a park or garden. Based upon 
the quotes received, the cost of refurbishing these garden areas was in the $30,000 
range. The board decided to table any action on these areas until the annual meeting 
so that research could be conducted regarding these areas. 
 
During the meeting, most members present expressed a desire to have nice looking 
garden areas on all of the homeowner lots within the subdivision given that we are 
“Botanical Gardens” subdivision. The question was one of whom is responsible for 
these gardens and whom should bear the cost. 
 
The six pocket parks or gardens exist in the collective memory of several longtime 
residents of the subdivision with some saying it was to enhance the neighborhood 
and others that it was done because some homeowners were neglecting their 30-
foot landscape easement responsibilities. The following information was shared 
with the group by the board based upon the research conducted. 
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The property the gardens occupy was never transferred to Botanical Garden 
Owner’s Association (BGOA). The CC&Rs state that the “common area” shall mean 
all real property owned by the association for the common use and enjoyment of the 
owners. The Bylaws define the Board’s powers and duties to include the 
responsibility for the common area of the Project to be maintained and for 
establishing and collecting assessments against the owners for common expenses. 
At present, the BGOA owns two tracts of common area, both facing on John’s Road: 
Tract 1 is south of the entrance road and includes the sign and Tract 2 is north of the 
entrance road. In addition, the original plot plan shows two effective common areas 
within easements. The first is the mailboxes (which the post office is responsible 
for) and the second is the trail easement between lots 10 and 11. The six pocket 
gardens are all located on private property within the 30-foot landscape reserve. 
The CC&Rs state that normal maintenance of this reserve will be done by the owner, 
not the BGOA. Since these areas have not been short platted and deeded to the 
BGOA, they remain the responsibility of the property owner to maintain. 
 
Further, the Internal Revenue Service requires the BGOA to pay income tax on any 
income received that is not exempt function income and that tax is a flat 30%. 
Income that is not exempt function income includes assessments that pay for work 
done on non-association property. Therefore, if we were to collect dues or a special 
assessment to improve private garden areas we would, in effect, pay a 30% 
surcharge. 
 
The Architectural Committee will be looking into ways to encourage all 
homeowners to take pride in their 30-foot landscape reserve and to consider 
establishing a garden within it. 
 

8. Additional landscaping work is needed at the front sign to remove and possibly 
replace shrubbery that died away.  The Architectural Committee will review options 
and implement improvements. 

9. Larisa Corbett and Curt Urling remain as members of the Architectural Committee. 
Both were approved. Committee members are Jan Shifflett, Terry Lester, Diane 
Sauer, Larisa Corbett, and Curt Urling. 

BOARD: 

1. No Board member’s terms expire in 2018. 

2. The terms for President (Jan Shifflett) and Secretary/Member-at-Large (Jeanie 
Shifflett) run through 2018 and expire in March 2019.  Two new board members 
will be needed at that time. 

3. The term for Vice President and Treasurer (Chuck Culver) expires March 2020.  

4. No other attendees, proxies, or other owners volunteered to serve on the Board. 
This will become a gap when current Board member’s terms end and the 
Association needs other members to serve. The Board currently functions with 
three (3) members filling five (5) roles. New volunteers are needed in 2019. 
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5. As a small neighborhood with relatively few owners, everyone will need to 
volunteer to “take a turn” to keep the Association functioning and in good standing. 
Please consider this for 2019. 

OTHER BUSINESS: 

Several owners recommended having a neighborhood BBQ during early summer this year. 
It was suggested the Association could provide funding for food. The Board encourages 
owners to volunteer to organize this event. The conclusion among the attendees was that 
having it catered and held in a front yard or circle would increase attendance and 
enjoyment. 

ADJOURNMENT: 

The meeting adjourned at 8:30 PM 
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