MINUTES
EAGLE LANDING NORTH CONDOMINIUM HOMEOWNERS ASSOCIATION

2014 ANNUAL MEETING

July 8, 2014
DETERMINATION OF A QUORUM:  With at least 10% of the homeowners either present in person or by proxy a legal quorum was established.
PROOF OF NOTICE OF MEETING: The proof of notice of meeting was established.
CALL TO ORDER:  The meeting was called to order at 6:05 pm in the offices of Snow’s Management at 2701 Fairbanks Street.
MINUTES FROM THE 2013 ANNUAL MEETING:  A motion was made and seconded to approve the previous annual meeting minutes dated June 24, 2013.  All in favor, the motion passed.
FINANCIAL REPORTS:

2014-2015 Budget:  The Approved 2014-2015 Budget, as well as the FYE Balance Sheet and Income/Expense Statement and the Balance Sheet and Income/Expense Statement dated May 31, 2014 was presented for review.
ELECTION: Nominations were made and seconded to elect Cody Kelley to the Board of Directors for Eagles Landing North, all in favor, the motion passed.  All other existing board members were nominated to remain on the board for the 2014 season and are as follows:

Phyllis Halverson


Donald Wells


Ken Yazaki


Kathleen Beelman


Eric Tuott


Frank Wagner


Cody Kelley

 MEMBER DISCUSSION:


The managing agent will get an estimate on removing the moss from the roofs and have them assessed for any damage this may be causing.  Zinc strips may be possible.


The managing agent will have the fence boards looked at that are broken and get estimates on the repairs.

The tree in front of 10284 C is dead and needing to be replaced.  The homeowners will be contacting various suppliers for the replacement of this tree.


No trespassing signs will be erected on the fence as there have been people climbing the fence to cross the property.


The managing agent will obtain estimates for roof and asphalt replacements for the reserve analysis.

Cody Kelley will look into the possibility and cost of adding heat trace tape to the gutters to keep them from freezing up in the winter.

ADJOURNMENT:  With no further items to discuss the meeting adjourned at 7:05 pm.
Respectfully submitted,

Lynnette Duncan

Association Manager
