Minutes
Board of Directors

Eastridge I Condominium Owners, Inc.

August 8th, 2023. 
Present: Board members present were Laura Murray, Bridget McCleskey, Nathan Wolf, Dean Potter, Kathy Knutson, Barry Weiss and Ryan Conti. Representing Snow’s Management was Pam Snow and Sage Cahill.
Excused: Board members excused were Teri Penn and Dan Rathert.
Call to Order: The meeting was called to order at 6:05 pm via Zoom.
Approval of Agenda: The agenda was approved as amended.
Minutes from the Previous Meeting:  The July 11th, 2023 meeting minutes were reviewed and approved.
Financial Reports: 
Financials:  The June 30th, 2023 financial report was reviewed.
New Business:

RV Lot Break-in: Kathy Knutson discussed looking into options to add some kind of surveillance system to the RV Lot to prevent future break-ins. She will present her findings to the board at a later date.
Unfinished Business: 

Discount Mechanical Boiler System: The board noted the bid from Discount Mechanical is from October of 2022. Dean Potter will follow up with Discount Mechanical to get an updated bid for this service. The decision to accept the bid will be discussed at the next meeting. 

Cliffside Plant/Tree Update: Dan Rathert was not present for this meeting so this subject will be discussed at the next board meeting.

Roofing Sub-committee Report: The roofing committee discussed the pros and cons of the shingle options available, and changes to next years budget to accommodate for the costs. The Board discussed a possible $100 - $115 average dues per unit per month increase to fund the roofing project.
Newsletter Items: 

Community picnic announcement.


Extend an invitation to the next board meeting for homeowners who want to know the status of the roofing project.


Budget increase notification for next year.


Homeowner Directory.


RV lot application window.

Next Meeting:  The next meeting will be held on September 12th, at 6:00pm via Zoom.
Adjournment:  With no further business to discuss, the meeting adjourned at 7:40 pm.
Respectfully submitted,

Sage Cahill

Association Manager
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