




Minutes
LAKESIDE TERRACE TOWNHOUSE ASSOCIATION
Board of Directors Meeting

August 24, 2016
PRESENT: Board Members present were: PJ Pinard, Kelley Montgomery, Mandy Tanner and Travis Welton. Homeowners in attendance were: Claudia Pinard and Michael Fugere.  Attorney Shane Osowski attended the meeting.  Representing Snow’s Management, Inc. was Pam Snow.   
EXCUSED: Joyce Miles.  
CALL TO ORDER: The meeting was called to order 8:25 p.m. in the meeting room.   
MINUTES: The Minutes from the July 28, 2016 Board of Directors meeting were presented for review.  Kelley made a motion to approve the Minutes as written.  Mandy Tanner seconded the motion.  The motion carried. 
REPORTS:


Financial: The Financial Report dated July 31, 2016 was reviewed. 
UNFINISHED BUSINESS: 
· Driveway replacement:  The managing agent reported that the Association has contracted with MJM  for the replacement of 19 driveways.  Management will provide notice to the residents as soon as MJM notifies them of the date.  
· Paint estimates: Michael Fugere reported that he has procured estimates for painting but that it is too late this year to proceed.  Michael will provide all proposals to the Board of Directors and management. 
NEW BUSINESS:
· Architectural committee: Michael Fugere reported that the committee has procured two proposals for pressure washing the siding, trim painting, balcony painting and terrace painting. 

Observations: Waiting for approval – although too late to do this year.  Recommend that the project be scheduled for next spring/summer. 
· Grounds committee: Obtained estimate for grounds maintenance from Gage Tree Service.  Forwarded to Snow’s Management.  Michael will procure another proposal for tree trimming and removal. 
Observations: Waiting for approval.   Grounds Committee can help with marking trees and ornamental shrubs/bushes to be trimmed or removed. 

Covenants Committee:  Without instruction from the Board there is nothing to report. (Michael Fugere).

Observations: Hope the special meeting has put LTTI back on track!

NEWSLETTER ITEMS: 1. Asphalt.
EXECUTIVE SESSION: The Delinquency Report current through August 24, was reviewed.  
NEXT MEETING: The next meeting will be scheduled at the direction of the Board. 
ADJOURNMENT: There being no further business to discuss the meeting adjourned at 9:07 p.m. 
Respectfully Submitted: 

Pam Snow, PCAM®
Association Manager
