
 

BIG LAKE RESORT CONDOMINIUM ASSOCIATION 
BOARD MEETING 

Aug 22, 2021 

 
DETERMINATION OF QUORUM:  Charlie Grimm, Steve Halverson and Bill Sorrells were in 
attendance.   
 
CALL TO ORDER: This meeting was called to order at 7:30pm via Zoom by Bill Sorrells.  
 
FINANCIAL REVIEW 
 

• The board reviewed the July 2021 financial reports.  There was discussion about the reserve 
funding and current status.  The reserves are still on track to be at 70 percent in June 2022. 
Bill said we had favorable comments from Snow Management and the attorney. 

 
OTHER DISCUSSION:  
 

• Steve asked about the status of the septic and boiler systems.  Bill gave brief history of the 
septic issues, interim fixed put in place and the updates to the boiler system.  Bill briefed the 
long-term fix that includes replacing a second pump and the sensors/float systems for the 
upper and lower-level alarms.  Parts are on order and expecting them to arrive in September. 

• Bill will do a full orientation of the boiler room with Steve and Charlie in the near future. 

• Bill gave an update on the gate repair and briefed he will be replacing the motherboard the 
next weekend.  Charlie provided an update on the gate monitoring and access system to be 
installed at a date to be determined.  The new system will add cameras and recording for 
added security.  Bill purchased a new gate system kit to save on the replacement costs and 
have spare parts for future repairs.   

• Bill is getting estimates for replacing the arctic doors. Bill will be installing kick plates to 
cover the corrosion holes allowing rodents in the entry area.  The board agreed to provide 
supplies for each entry door that helps manage any ice or ice buildup.  The board also 
discuss getting a review to explore ways to minimize the ice damming near the fitness center 
and ramp to the parking lot.   

• Charlie recommended we explore an opportunity to see if fulltime owners would be interested 
in maintaining door entries during the winter months with a possible reduction in condo 
fees.  Bill said he would discuss with some prospective candidates. 

• Charlie gave an update about the shoreline project and gave a timeline for the work to avoid 
damage to the lawn. 

• Bill gave an update on the resolution of the window repair dispute in unit #3.  The attorney 
recommended, per the current declarations and bylaws, the association should pay for the 
repair.  Bill briefed he and Charlie had an unscheduled special meeting to resolve the 
dispute.  The attorney will craft new declaration update for member vote to better protect the 
association regarding window or similar repairs.   

 
Executive Session 

• The board into executive session briefly for 4 minutes. 
 
ADJOURNMENT: With no further business to approve, Charlie moved to adjourn.  Steven seconded 
the motion and the meeting was adjourned at 8:32PM. 
 
Respectfully Submitted, 
 
Bill Sorrells 
President, Big Lake Resort Condominium Association 


