Minutes
BOARD OF DIRECTORS MEETING

EASTSIDE VILLAGE CONDOMINIUMS
July 8th, 2020
 *************************************************
 
PRESENT: Board members present were Frank Hauser and David Lindblom. Homeowners present were David Schmidt and Lee Jones. Representing Snow’s Management, Inc. was Stephanie Conkey. 
EXCUSED:  Jordan Iversen was not present. 
CALL TO ORDER: The meeting was called to order at 5:33 p.m. and was held via Zoom. 
HOMEOWNERS FORUM (Three Minutes per Homeowner): N/A
MINUTES FROM PREVIOUS MEETING:   The June 10th, 2020 meeting minutes were presented for approval. 
FINANCIAL REPORTS: The June 30th, 2020 financial report was reviewed.
NEW BUSINESS:

Tall Trees Proposal:  The Tall Trees proposal for pruning and removing trees around the property, for a total of $4,675, was presented. Frank Hauser made a motion to approve the proposal. David Lindblom seconded the motion, all in favor, and the motion carried. 
**Some of the trees were infected with Spruce Bark Beetles. It is too late in the season to spray, so those trees will need to be treated early next summer.  

UNFINISHED BUSINESS:

1. Use of Common and Limited Common Areas: There are still quite a few units that have not cleaned up their personal items that are being stored in common areas. Snow’s will inform those homeowners that they need to remove their items from the common area space by July 24th, 2020. If they are not moved, fines may be assessed to their account. 
2. A-Team tree/shrub Clean Up: A-team has completed the shrub and tree clean up along the back fence. They have done a great job. However, there are a few bushes and shrubs that have grown too close to walkways and to the actual unit. Snow’s will A-team to clean these up around the entire property.  
3. Walk Through Check List: Reviewed. 
4. 6216 Prosperity Drive Crawlspace: The revised proposal for 6216 Prosperity was reviewed. The proposal included the following; 1.Install a new sump pump 2. add sump pump extension ring and regrading soils at sump pump 3. Add 4-inch perforated drainpipe in existing trench below footing and slope to sump  4. Backfill around the added drainpipe and sump as needed 5.Redistribute previously excavated soils in crawlspace and slope to extent possible to sump or drainpipe 6. Cut, remove, lower 6 inches of existing water damaged fiberglass insulation on the exterior walls. 7. Reset fallen fiberglass insulation at rim joist and cold walls as needed using existing fiberglass insulation stored in crawlspace. 
David Lindblom made a motion to accept the proposal. Frank Hauser seconded the motion, all in favor, and the motion carried. *All items must be cleared away and cleaned out the of crawlspace by the homeowners before work begins. If Nielson Construction has to charge for cleaning the crawlspace, the homeowner will be billed back for those hours.
EXECUTIVE SESSION: The delinquency report was reviewed. 
NEWSLETTER ITEMS: 1. Trash can section from House Rules 2. Quiet Hours section from House Rules 3. Be safe
ADJOURNMENT:  With no further business to discuss, the meeting adjourned at 6:32 p.m.
Respectfully,

Stephanie Conkey

Association Manager

