
 

BIG LAKE RESORT CONDOMINIUM ASSOCIATION 
BOARD MEETING 

July 22, 2021 

 
DETERMINATION OF QUORUM:  Charlie Grimm and Bill Sorrells were in attendance.   
 
CALL TO ORDER: This meeting was called to order at 7:42pm via Zoom by Bill Sorrells.  Paige 
Stauffer from Snow Management attended the meeting. 
 
FINANCIAL REVIEW 
 

• The board reviewed the July 2021 financial reports.  Bill briefed there were some unplanned 
expenses including the replacement of a new septic pump and the installation.  Bill noted 
there will more work scheduled to replace the septic sensors, floats and second pump.  He 
added there is a six-week lead time for the new parts.  Bill said they will not be using Alaska 
Septic and Drain services considering their refusal to pump the initial holding tank.  A new 
vendor will be used moving forward for septic related services.   

• Bill discussed the outstanding claim of a broken window that resulted in a claim dispute 
between two parties.  Bill will be meeting with the attorney about the dispute and discuss a 
recommended change to the declarations at the next owner meeting.  Bill will advise all 
parties the result of the attorney meeting.  There was more discussion about the dispute.  
Paige said she would facilitate the attorney meeting after confirming availability.   

• Bill noted the finances were in good shape considering the unscheduled work on the boilers 
and the septic system.  Bill added it’s good to see the reserves being funded on schedule. 

• Bill asked Paige to ensure to the board gets the monthly check runs.  Paige said she would 
take care of it.   

 
OTHER DISCUSSION:  
 

• Bill and Charlie will be scheduling a special meeting to discuss and likely choose an interim 
board director that will remain till a new director is elected. 

• Charlie gave an update on the shoreline work being scheduled to include estimates and 
timelines.  Bill said there were at least two other docks that will be repaired.   

• Bill is working to get a quote for gutter cleaning and repair. Additionally the board is seeking 
to repair some siding issues requiring repair. 

• Charlie is coordinating to get an estimate for modernizing the gate access system approved in 
the June board meeting. 

• Bill gave a brief update on modernizing the fitness room and noted one older piece of 
equipment was already removed. 

• Bill briefed he installed a new dryer switch and is working correctly for all selection ranges. 

• There was a discussion on the dock improvements Charlie made and how it solved many 
problems for some tighter boat slip areas.   

• Bill received the contact information for the new owners in unit #3.  He added he wants to 
reconcile the contact information with Snow Management.  Paige said she would forward the 
owners directory information the next day. 

 
 

ADJOURNMENT: With no further business to approve, Bill moved to adjourn.  Charlie seconded 
the motion and the meeting was adjourned at 8:26PM. 
 
Respectfully Submitted, 
 
Bill Sorrells 



President, Big Lake Resort Condominium Association 


