
Safehaven Board of Directors Meeting 

Wednesday, May 19, 2021 
 

Call to Order: The meeting was called to order at 6:01 p.m. and was held via Zoom.  

 

Present: Board members present were Sandy Shoulders, Kathy Grimes, Lauri Bond, 

Janna Stewart, Dwight Iverson, and Sarah Cronick. Tom Atkinson, acting as Project 

Manager, was present. Representing Snow’s Management, Inc. was Stephanie 

Conkey.  

 

Absent: Suzanne Forster was not present.  

 

Approval of Minutes from Previous Meeting: The April 21st, 2021 meeting minutes 

were presented for approval. Janna Stewart made a motion to approve the meeting 

minutes. Lauri Bond seconded the motion, all in favor, and the minutes passed.  

 

Treasurer’s Report: Kathy Grimes reported that between the Northrim checking and 

Alaska USA account, Safehaven has a total of $380.799 in the bank. Income year to 

date totals $81.738, with the operating expenses totaling $45,955. As of April 30th, 

Safehaven has a net income of $24,756. One thing to note and keep an eye on is the 

gas bill. It was pretty high this month, totally approx. $3,900. Grimes also reported that 

the taxes are almost complete. The first disbursement will be sent out to residents 

shortly. Lastly, Grimes called, Cathleen Hahn, with  Sramek & Hightower to discuss 

the financial review. Hahn stated she needs to know if Safehaven is going to use the 

current reserve study, completed by RSA, or the previous study completed. The Board 

agreed to use the past reserve study.  

 

President’s Report: Sandy Shoulders reported that the recycling bins continue to be 

a mess. Residents are putting items that do not belong in them, particularly an 

overabundance of carboard. Shoulders volunteered to start a re-education program on 

recycling etiquette. She will create a list of items that belong and do not belong and 

will reach out to all the residents.  

 

Shoulders also reported that negative interactions occurring between residents and a 

long-term guest were brought to the Board’s attention.  Sandy said she was mediating 

the situation and would keep the Board informed if there was any escalation." 

 

Project Manager’s Report:  

 

Boilers: Ameresco is providing a proposal for replacing all the burners  for the boilers.  

The south side boilers may be shut down early. North side boilers will be turned off at 

a later date.  

 



 Sewer Review Update: Joel Tax, with RSA, recommended having the entire sewer 

system replaced. However,  the underground sewer drains are Safehaven’s only 

concern right now as they are not easily accessible unlike the easier to access 

crawlspace sewer lines, which can just be replaced at failure. Since the condition of 

these drains are a concern, the Board has agreed to have them scoped. Tom Atkinson 

reported that he is going out to bid to three different companies for the scoping of the 

drains. Drain Masters had originally submitted a proposal for the price of $2,500 to 

scope the drains, in which Safehaven had signed for and had Snow’s Management 

submitted through email. Unfortunately, Drain Masters backed out of the job. The 

three companies that Atkinson has asked for proposals from are Arctic Drain and 

Sewer, One Stop and Mark Obrien’s relative, Derreck Hart. Arctic Drain came in 

around $5,000, while Derreck Hart came in around $16,000. Hart came in much 

higher due to the fact that he wants to install all new clean outs around the property in 

order to access the drains. On the other hand, Arctic would attempt to open the 

existing clean outs. However, since the cleanouts have apparently never been used, 

there is a high chance the cleanouts  could break, and Arctic would then have to 

replace them and add that cost to the bill.   Atkinson will find out how much Arctic will 

charge per clean out. One Stop has not submitted their bid yet, but Atkinson will also 

ask them for an average cost per clean out, so the bids are apples to apples.  

 

Painting: In 2020 the Board of Directors approved a budget of $6,000 to do touch up 

painting around the property. These areas include replaced siding, flaking facia and 

door trim. Atkinson had reach out to a painter last year who ended up never showing 

up to do the work. Atkinson has now reach out to two other painting contractors that 

have come in at $125 an hour. Atkinson reported this as an FYI to the Board.  

 

Hose Bibs:  There were four hose bibs that broke this past year and were replaced by 

Kyco, which costed Safehaven $1,100. Residents need to make sure that they remove 

hoses in the fall time so that the water does not expand and break them.  

 

South Laundry Room Washer: Reliable Appliance inspected the washing machine 

and found the machine to be in good working order and said it has about 40 years left. 

 

Roofs: The next flat roof due to be replaced are 25 -26. Soleman, with Day and Night 

Construction, will be providing an updated bid for this roof.  

 

Steps: Most front steps around the property are looking ok. However, 1501 W. 11th 

Avenue # 21 front steps are pulling away from the foundation and need to be rebuilt. 

Sarah Cronick’s contractor will be providing a bid for replacement. The walkway from 

the unit to the city sidewalk also may need to be replaced.  

 

Unfinished Business: 

 

Transfer of Unit 40 Update from Stephanie: Unit 40 has been officially transferred 



into William Opinsky’ s name and recorded with the State of Alaska as of March 25th, 

2021. Opinsky has received his perpetual occupancy agreement and stock certificate 

during this process.  

 

New Business: 

 

Sarah Cronick’s Projects: Sarah Cronick submitted an alteration request to plant two 

trees behind her home near the street area, at 1030 P Street #9. The two trees being 

one Crab Apple and one Weeping Birtch tree. Cronick stated that she would maintain 

and care for these trees. She will make sure to have locates done before installation of 

the trees.  Kathy Grimes made a motion to approve the planting of the two trees. 

Dwight Iverson seconded the motion, all in favor, and the motion carried.  

 

Cronick submitted a second alteration request to install a fence around her patio area. 

However, she is requesting that she can install the fence an additional 4 feet, 2 inches 

out from where her patio area is now. Her contractor is licensed, bonded, and insured 

and will do locates before installation. Lauri Bond made a motion to approve the 

alteration request. Kathy Grimes seconded the motion, 5 in favor, 1 opposed, and the 

motion passed.  

 

Jana’s Report on the Review of Documents : Janna Stewart reported that as a 

member of the  Sustainability Committee, she has delved into the governing 

documents of Safehaven and researching the authority that the Board of Directors 

has. The laws have changed since the original articles of incorporation were 

established. Stewart reported that she has reached out to several different people for 

help on this and has not received one response back. Sandy Shoulders stated that 

she has been in contact with James McCollum, who is familiar with Safehaven’s 

documents and how Co-ops operate. Shoulders will reach out to McCollum again to 

let him know that Safehaven is interested in working with him and would like a 

proposal. Janna Stewart will be McCollum’s point of contact for this project and will 

work along side him to efficiently work through Safehaven’s documents.  

 

Adjournment: With no further business to discuss, the meeting adjourned at 7:29 

p.m.  

 

Respectfully,  

 

Stephanie Conkey 

Association Manager 


