
 

BIG LAKE RESORT CONDOMINIUM ASSOCIATION 
BOARD MEETING 

April 22, 2021 

 
DETERMINATION OF QUORUM: Dan Hardy and Bill Sorrells were in attendance. 
 
CALL TO ORDER: This meeting was called to order at 7:35PM via Zoom by Bill Sorrells.   The 
February and March meeting minutes were approved. 
 
FINANCIAL REVIEW 
 

• The board reviewed the April 2021 financial reports to include the newer reserve funding 
report that illustrates the forecast to get reserves funded to 70 percent by June 2022 and 
100 percent by March 2025.  The March financial reports showed a year-to-date net income 
of $4,575.50 at the time of reporting.   

• Bill said he has now started the monthly review and approval of the check-write process with 

Snow Management.  This includes a thorough review of all invoices for a given month.   

• Bill said he reviewed and approved the 2020 taxes on 5 April 2021.  Snow Management 
submitted to the IRS. 

 
OTHER DISCUSSION:  
 

• Dan gave an update on the recent boiler room work and said everything was working really 
well and expected to see energy bill savings moving forward.  He added some spare parts 
were also acquired and organized them along with gathering all boiler room documentation 
and putting in a binder for future use.  Bill added he is gathering the last two years utility 
histories to do an analysis for possible saving initiatives.   

• Bill said he is going to get additional (spare) boiler room keys made and secure them in case 
the primary keys are ever missing as was the case recently.  Additionally, the corresponding 
secure key container will be changed to a new combination and shared with a limited group 
to provide better security for critical infrastructure.   

• There was a discussion on improvements to include dock repairs and replacements.  Bill 
noted he will communicate/send to all the owners the request form for making improvements 
on the property.  He noted it was critical to check with local ordinances/permitting for any 
improvements to include extending current docks or otherwise to prevent financial risks to 
the association. It was also discussed that for larger projects, formal project plans should be 
submitted for review and made available to the owners for comment before voting for 
approval.  

• Bill said he would be sending a newsletter in May with relevant seasonal updates as we get 
close to the ice melting and water sports activities coming soon. 

• Bill briefed he resent the survey to owners who did not respond for another chance to 
participate in the survey.  Results will be sent to the owners likely in early June. 

• There was a discussion on pet owner responsibility and Bill said he would provide 
information in the next newsletter.  It was emphasized that the Big Lake Resort Condo 
Associations wants to be a pet-friendly association.   

• Dan is exploring the idea of installing electric geothermal water heaters for the larger units 
(1-5) so that during the warmer months where one boiler could be shut off completely 
creating long-term savings gas and electric bills.  Bill and Dan will work together to put 
together a business case with data to determine the breakeven point and annual savings 
thereafter along with a well-articulated value proposition beyond cost savings.   

• There was discussion about removing unsafe or non-working equipment in the fitness room 
before the end of June.  Bill will determine ownership and ask for them to be removed within 



a defined timeline.  He will also get with a few owners who expressed an interest to discuss 
and plan for improvements for the fitness room. 

• The board discussed the issue of ice-damming in the area outside the fitness room door with 
and solution before next winter.  The fitness room outer door would not close completely 
forcing the boiler to work harder for heat loss in the fitness room. 

• The board went into executive session for 12 minutes.  The was no motions or voting 
afterwards.  
 

ADJOURNMENT: With no further business to approve, Dan moved to adjourn.  Bill seconded the 
motion and the meeting was adjourned at 8:32PM. 
 
Respectfully Submitted, 
 
Bill Sorrells 
President, Big Lake Resort Condominium Association 


