
Minutes
BOOTLEGGER PARK HOMEOWNER’S ASSOCIATION
Board of Directors Meeting
December 3rd, 2019

BLP
4th quarter Board meeting
December 3, 2019 - 5:00pm

AGENDA

- Call to Order: The meeting was called to order at 5:08 p.m., located at the office of Snow’s Management, Inc. 

- Quorum: Board members present were Dave Szabo, Susan Starr, Mathew Kissinger and Tammi Lindsey. The Association’s attorney, Shane Osowski, was present to discuss options for replacing the front doors. Chris Bloin, with Drain Masters, was also present to discuss the present issue of the corroding drains and potential plans moving forward. 

- Agenda: The agenda was approved as written. 

- Minutes:  The  3rd Quarter Board meeting October 10, 2019 were presented for approval. However, Section D of the meeting minutes needed amendments.  Susan Starr will correct and elaborate on the Reserve Analysis section of the minutes. She will send them over email for Board approval.  

- Financials: The November 30th, 2019 financial report was reviewed. 

- Unfinished Business 

     A. Landscape Committee 
          1. Update/Direct/Review: No update at this time. 
  
     B. Door Committee
          1. Update/Direct/Review: The Board discussed the two different options for replacing the front doors with Shane Osowski .One option is for the Board to amend the Declaration to state that the front doors are maintained by the Association. In order to do this, 75% of the ownership would have to agree to pass the amendment. The second option is to have the door committee decide on front door specifications, and then the Board of Directors would mandate that all homeowners abide by these specifications.

The Board of Directors will put this to a vote for the membership at the March 3rd, 2020 annual meeting. 

C.  Reserve Analysis
          1.  Study Complete: The Reserve Study has been completed and distributed to the membership. 
          2.  Review/Discuss: Susan Starr reported that Bootlegger Park’s reserves are currently 74% funded, based on the current Operating Expense Budget of $63,000 and current monthly dues of $500/mo. A “healthy” funding level target is to stay above 70%.   A key variable is the Expense Budget. If it were to come in lower, more income can be diverted to the reserve accounts.  In order to get a closer idea of Bootleggers Park’s operating expenses and close the margin of error, Snow’s Management needs to make sure they are taking money out of the correct expense accounts.  

Homeowners provided feedback to the Reserves Report in 3 key areas:   Roofs, Drains and Entry Doors. The Board took the following 3 key decisions regarding these areas of inquiry.  

1.	For the purpose of the Reserves Study, the remaining useful life of the Roofs will remain at 12 years. As of right now, if the roofs needed to be replaced, an assessment would be required. *Rainproof did note that the current roofs are not high-grade material and most likely have 5 to 10 years left.  Rainproof Roofing will do a detailed roof inspection and possible tune up in the summer of 2020. The Board of Directors will take into consideration recommendations from Rainproof at that time, and the reserve study will be updated accordingly. 
2.	For the purpose of the Reserves Study, the breakdown scenario for the Drains used in the plan will remain as described. At this time, the Board decided they will not increase monthly dues to fully fund the Drain Reserve account.  The Drain reserves will remain “partially funded” in the foreseeable future.
3.	General comments from Homeowners supported bringing the Entry Doors to the HOA for a vote as to bringing them back under our Articles. The Board agreed to bring this forward to a vote in the March HOA meeting.

          3.  Update/Direct: As voted on at the March 11th, 2019 annual meeting, the dues will be raised 2%, amounting to $510.00 per unit, per month, starting January 1st, 2020. The 2% increase will be revisited every year, along with reviewing and updating the reserve analysis.
         

    D.  Holiday Lights
          1. Update/Direct/Review: Completed. Susan Star and Tammi Lindsey will adjust the timers. 
          
. 
     E. Drains
          1. Update/Direct/Review: 1825 W. 15th Avenue and 1853 W. 15th Avenue had their drains inspected with a camera. The findings were the same as units 1741 and 1743, as the drains were heavily eroded and corroded. 
          2. Drain Masters to present and discuss.  Chris Bloin, with Drain Masters, expects that all drains are in this same condition and recommends lining the drains as soon as possible. Lining the drains before failure would be more beneficial than replacing at failure. The risks for replacing at failure are as follows: 
	1. Bootlegger has multiple absentee owners. This puts both units at risk for delayed fault. 
	2. When failure occurs, both units may have to be displaced from their homes. 
	3. Damage to the unit itself and to personal items could occur. 
	
Chris Bloin will attend the March 3rd, 2020 meeting to present pictures and video evidence of the condition of the drains. He will also present his proposal for relining the drains. 

    F.  Miscellaneous 
         1.  Alcove Committee consideration: Mathew Kissinger and Susan Starr will bring forth drawings and potential plans for the alcoves at the March 3rd, 2020 Homeowners Annual meeting.
         2.  Summer maintenance program (painting, exterior outlets. Seal coat driveways, etc.): Maintenance list will be reviewed at the March 3rd,2 2020 annual meeting. 

- Next Meeting

          - 1sr Quarter Board meeting 2020: March 2nd, 2020 at 5:00 p.m.
          - 2020 HOA meeting: March 3, 2020 at 6:00 p.m.

- Comments: N/A

- Adjourn: With no further business to discuss, the meeting adjourned at 6:45 p.m.

Respectfully,

Stephanie Conkey
Association Manger

