
Safehaven Board of Directors Meeting 

Wednesday, November 17th, 2021 

 

Call to Order: The meeting was called to order at 6:03 p.m. and was held via Zoom.  

 

Directors Present: Board members present were Sandy Shoulders, Larry Taylor, Janna Stewart, 

Lauri Bond, Dwight Iversen, Suzanne Forster, and Sarah Cronick. Laura Sarcone was the only 

homeowner present. Representing Snow’s Management, Inc. was Stephanie Conkey.  

 

Directors Absent: N/A 

 

Approval of Minutes from Previous Meeting:  The October 20th, 2021, meeting minutes were 

presented for approval. Lauri Bond made a motion to approve the meeting minutes. Larry 

Taylor seconded the motion, all in favor, and the minutes passed.  

 

Treasurer’s Report: Larry Taylor reported that right now Safehaven has $313,306.23 in the 

Northrim bank account and $85,020.87 in the Alaska USA account. Safehaven is sitting at a net 

income of $25,745.77. Safehaven has paid $16,700 for Tax preparation and the yearly financial 

review to Sramek Hightower CPA Firm. This is an overpayment. Snow’s will contact them for 

reimbursement of $8,350. Snow’s will also send over the 2020 financial review to the board of 

directors over email. Furthermore, there are a few homeowners that are behind on dues. Sandy 

Shoulders has talked to these homeowners and told them that if they do not communicate a 

payment plan with the board or pay off their accounts in full, fines, fees and potentially 

attorney fees will continue to accumulate on their accounts. Filing Lien Foreclosure is the last 

and  least desirable step for nonpayment and will only be done if necessary.  

 

President’s Report: N/A 

 

Unfinished Business: 

 

 Unit 21 Steps: Tom Atkinson has reached out to another contractor to bid this work. 

This will be done first thing in springtime.  



 

 Moving Funds: The transfer of $100,000 from the Northrim account into the Alaska USA 

account has not been done yet because the signature cards have not officially been updated. 

Tiffie Stewart stated that she sent them to Northrim today and is waiting to hear back from 

them. The transfer may have to be done by another board member besides Larry Taylor, as he 

is leaving town this upcoming Sunday.  

 

 Jana Update on Documents: Janna Stewart reported that she is still waiting on 

McCollum’s office for the second Bylaw draft. Even though she will soon not own at Safehaven, 

she will try to help out and wrap things up on her end before eventually leaving it to the 

remaining board members to finalize this project. The board will need to decide on how the 

new Bylaws will be distributed to the membership. Snow’s will include the new Bylaws in the 

Re-sale certificate for potential new buyers and will put them up on their website. Hard copies 

should be stored in the Safehaven office and possibly distributed to owners.  

 

  New Business: 

 Unit #27 Request for Reimbursement for Heating Valve: Janna Stewart called 

Ameresco to report the old-style radiator appears to always be on and hot while the newer 

baseboard in the rest of her unit appeared to operate normally. Ameresco went down into the 

crawlspace and found no control valves on the heating supply or return piping. A new control 

valve was installed to the heating supply piping and wire to existing thermostat for unit #27. 

Janna Stewart made payment up front of $765.00 and is requesting reimbursement. Suzanne 

Forster made a motion to approve reimbursement. Larry Taylor seconded the motion, all in 

favor, and the motion passed.  

 

 Approval of Buyers: The approval of potential new owners has always been the 

standard at Safehaven. In recent years, the process has become more lacks. It is rare for 

potential owners to be rejected, but it has been done before. It is important to note that 

potential owners cannot be discriminated upon for race, religion, gender, or religious affiliation. 

However,  the questions and interview are necessary to evaluate if the owners would be a good 

fit for Safehaven. This also helps potential new owners get a clear picture of what it is like to 

live at Safehaven and to understand the expectations of living in a Co-op. It is in Safehaven’s 

best interest to continue this process. Sandy Shoulders said she will review the Google Docs 

that Janna Stewart sent through email. 

 



 Project Manager: Tom Atkinson has resigned from the Project Manager position. The 

vast number of projects and the time it consumes being a main contributor to his resignation.  

That being said, more owners need to come forward to help with ongoing projects. A question 

that will be posed to all residents before or during the annual meeting, is what are they willing 

to help out with? The projects need to be delegated appropriately. The board may consider 

sending out an RFP to residents. Tom Atkinson is supposed to come up with a priority list of 

upcoming projects. It may be helpful to obtain this list before asking the membership on which 

projects they would like to lead.  

 

 Annual Meeting: The annual meeting date is scheduled for Sunday, February 6th, 2022, 

at 3:00 p.m. and will be held via Zoom. Snow’s will send out proxies and the Zoom invite at the 

beginning of January. Laura Sarcone volunteered to run for the board in 2022. One of the board 

members will need to reach out to every Safehaven owner to ask if they are interested in 

serving on the board in 2022. Snow’s will send an updated telephone directory for this. Possible 

topics for the annual meeting discussions are as follows: 

 

1. Upcoming Priority Project List (Need to obtain from Tom Atkinson): Who is willing to 

help with these? 

2. Facebook Group: Would anyone be willing to create and update a Safehaven 

Facebook Group? 

3. Bylaw Revision: Status update 

4. Expectations of being an Owner at Safehaven: What it means to live in a Co-op.  

5. Selling your Unit: Always order a re-sale from Snow’s Management for your buyer: 

This will provide the buyer with key documents and  information they will need to 

review before closing. Potential owner must be interviewed and approved by the 

board of directors before closing.  

 

 Summer Picnic: The board may plan a summer picnic next summer to help bring the 

community together.  

 

 Next Meeting: The next board meeting is scheduled for December 15th, 2021, at 6:00 

p.m. and will be held via Zoom. Snow’s will send Sandy Shoulder’s details instructions on how 

to host on the Safehaven Zoom account.  

 

Good to the Order: Larry Taylor reported that himself and a few other residents were not 

impressed with Alpine’s service this past snow fall. The shoveling by the laundry room was 



particularly bad. Sandy Shoulders sent  Larry Taylor Edwin Blair’s, with Alpine Services,  contact 

info so he can reach out to him directly to give the specifics of his complaints so they can be 

resolved in the most efficient manner.  

 

Adjournment: With no further business to discuss, the meeting adjourned at 7:40 p.m.  

 

Respectfully, 

 

Stephanie Conkey 

Association Manager 


