Minutes
Board of Directors Meeting 
GREENTREE EAST CONDOMINIUM ASSOCIATION

November 15, 2016
PRESENT: Board members present were: Charles Ulen, Anna Harrison, Doug Donchak. Representing Snow’s Management was Paige Stauffer.
EXCUSED:  Mimi Tolva and Andrea Ramsey.
CALL TO ORDER: This meeting was called to order at 5:00pm at the office of Snow’s Management.
APPROVE MEETING MINUTES: Meeting Minutes from August 22nd, 2016: The meeting minutes were reviewed. Charles made a motion to approve the meeting minutes as written, Anna seconded and the motion carried.
FINANCIAL REPORT: 
· October Financials: The October financials were reviewed by the board.
· 2017 Proposed Budget: The 2017 proposed budget was reviewed. Anna made a motion to approve the budget with the dues at an average of $285.00 per unit per month, Charles seconded and the motion carried. 
UNFINISHED BUSINESS: 
· Fire Panel (Yukon Fire)- Paige updated the board on the status of the fire panel replacement. Yukon advised Snow’s Management that they will begin the replacement starting the last week of November. Paige will follow up with Yukon Fire to ascertain a status update.
NEW BUSINESS:

· Unit #22 needs to advise their tenants to remove the inoperable green van that is being stored on the project. Paige will contact the owners.
· Unit #23 has a purple PT Cruiser on the project that has not moved for a couple of months. Paige will contact the owners.
EXECUTIVE SESSION: The board reviewed the delinquency report.
NEXT MEETING:   The next meeting will be the 1st week of April. Paige will email the BOD to set a date and time.
ADJOURNMENT: With no further business to discuss, this meeting was adjourned at 5:40pm.
Respectfully Submitted,

Paige Stauffer

Association Manager

