
 

BIG LAKE RESORT CONDOMINIUM ASSOCIATION 
BOARD MEETING 

January 21, 2021 

 
DETERMINATION OF QUORUM: Dan Hardy and Bill Sorrells were in attendance making the 
quorum. Charlie Grimm was unable to attend. 

 
CALL TO ORDER: This meeting was called to order at 7:30PM via Zoom by Bill Sorrells  

 
FINANCIAL REVIEW 
 

 Bill and Dan discussed the December financial reports provided by Snow Management  

 Bill briefed noted the board approval for Snow Management to pursue via a designated 
attorney to work to recover the excessive past dues for one party 

 Bill discussed the recent gate repair and thanked Dan for facilitating getting replacement 
parts fabricated and Terry Akerson reimbursed for the expense.  

 
 
OTHER DISCUSSION:  
 

 Bill gave an update on the recent fire inspection.  Snow Management will forward the report 
once they receive it. Dan and Bill will explore the requirement of the fire inspection and 
review the inspection results to see if updates with insurance, devices, etc. need to occur  

 Bill briefed he set up the monthly board meeting for the third Thursday of each month at 
7:30pm 

 Bill and Dan discussed setting a quarterly board meeting with the owners invited to ask 
questions, submit proposals and voice concerns.   The board will be trying to set up a 
quarterly meeting for 18 March at 7:30pm.  A meeting announcement with agenda will be 
sent to owners in advance  

 Bill briefed a Survey Monkey account was established for the association and a survey and 
newsletter will be sent out before the next board meeting.  Bill said the survey would be used 
to explore interest in participating in committees amongst other topics 

 Bill forwarded a standard proposal request form for review to be used to review future 
owner/committee proposals.   

 Dan indicated there was an opportunity for dirt removal in southeast embankment that was 
previously discussed at an informal owners meeting in the fall.  Dan will work to get proposal 

completed and bring to the board for review and discussion.  The opportunity is to remove 
dirt at no cost and expand the area in the southeast part of the parking area  
 

 
ADJOURNMENT: With no further business to approve, Dan moved to adjourn. Bill Sorrells 
seconded and the meeting was adjourned at 8:03PM. 
 
Respectfully Submitted, 

 
Bill Sorrells 
President, Big Lake Resort Condominium Association 


