MINUTES
Board of Directors Meeting 

PORT COMMONS CONDOMINIUMS  

HOMEOWNERS ASSOCIATION

March 26, 2015
PRESENT:  Evelyn Cage, Jaine Marks, Bob Julian, Candace McKee, Pete Barker and Eliot Townsend and homeowners Preston Cavner and wife, and Billie Williams were present as well as Snow’s Management representative Lynnette Duncan.
 EXCUSED:  NA
CALL TO ORDER:  The meeting was called to order in the office of Snow’s Management at 5:30 pm.
PREVIOUS MINUTES:  A motion was made and seconded to approve the previous meeting minutes dated January 29, 2015.  All in favor, the motion carried.
REPORTS:
FINANCIAL:  The financial review dated February 28, 2015 was presented for review.
NEW BUSINESS: 


Snowmelt Buckets:  The managing agent will have Black Sands pick these up and store them in the garage.

Security System Box at Garage Man Door:  The managing agent will contract with a provider who can fix this and put a cover plate on this unit.

Jetting the pipes to units:  The managing agent will call Alaska Sewer and Drain to speak with a tech about the possibility of installing a catch valve to solve the issues of clogged drains at Port Commons.

The managing agent will contract to have the handicapped parking area painted this spring.
OLD BUSINESS:


Interior Ventilation:  Superior Mechanical is currently working on the action items to prepare for the project.

A motion was made and seconded to approve the contract for Ben Campbell for the paint and for Big Bob’s Flooring, all in favor, the motion carried

Carpeting and Flooring:  A decision was made for the flooring and paint color:

Secluded Beach UR103E

Sherwin Williams Regency

Rippling Stone UR103D


Carpet: Jargon J0055


New sign near dumpsters:  The managing agent will obtain two signs for the four spaces next to the dumpsters stating “No Parking: Snow storage area between October 1 – April 15”

Towing of vehicles:  The vehicle that had been left long term at Port Commons has been towed.

Door Trim:  The managing agent will obtain 3 proposals to replace the Door Trim for the outside door to exchange with an Exterior grade vinyl.
EXECUTIVE SESSION:   The delinquency report dated February 28, 2015 was presented for review.
NEWSLETTER:  NA
NEXT MEETING:   The next meeting is scheduled for May 21, 2015 at 5:30 pm.
ADJOURNMENT:  With no further items to discuss, the meeting adjourned at 7:00 pm.
Respectfully submitted,

Lynnette Duncan

Association Manager

