Minutes
The Endeavor Condominium Association

Board of Directors Meeting

July 22, 2014
PRESENT:  Board members present:  Leona Cange, Bob Forsman, Lori Staats, Debra Rehder and Maxine Bacon.  Representing Snow’s Management, Inc. was Deborah Downs.
EXCUSED: n/a
CALL TO ORDER: The meeting was called to order at 7:30 pm at the building.
MINUTES FROM PREVIOUS MEETING:  the Minutes from the June 17, 2014 Board of Directors meeting were presented for review.  Bob Forsman made a motion to approve the minutes as written.  Debra Rehder seconded the motion.  All in favor.  The motion carried.

APPOINT OFFICERS:
President:

Leona Cange





Vice President:
Lori Staats






Sec/Treasurer:

Maxine Bacon






Director:

Debra Rehder






Director:

Bob Forsman


OLD BUSINESS:

House Rule Revisions:  The House Rule revisions were approved by the Board of Directors.  A copy will be posted on every unit door and mailed to owners that do not reside in the building.

NEW BUSINESS:  


TecPro Proposal:  Lori Staats made a motion to approve the proposal from Tecpro to install a 3TB Synology DS114 to replace the current storage device that is past its life span.

OPEN DISCUSSION:  Debra Rehder would like to install some type of closure around her exterior deck (i.e. plexi-glass, etc) for safety.  Leona Cange suggested she look into different options and make recommendations to the board at the next meeting.
Bob Forsman will change out the deadbolt on the office door.

The storage room on the second floor and the first floor laundry room will need to be repaired from water damage from the water heater leak on the third floor.
NEWSLETTER ITEMS:
1.  Garbage




2.  Moving in-out procedures




3.  House Rule Revisions
NEXT MEETING:  The next meeting is scheduled for Monday August 18, 2014 at 6:30 pm at the building.

ADJOURNMENT:  There being no further business to discuss, the meeting adjourned at 7:50 pm

Respectfully,


Deborah Downs


Association Manager
