MEETING MINUTES 
Board of Directors

Eastridge Condominium Owners, Inc.

July 15, 2014 
Board of Directors

Teri Penn        Deborah Krebs        Chris Nolan 
Patrick Curtis         Mark Bendersky        Steve  Teeter       M.E. Rider
Dean Potter      Glenn Gibeault 

Present: Chris Nolan, Steve  Teeter, M.E. Rider, Dean Potter and Glenn Gibeault  were in attendance.
Excused: Teri Penn, Deborah Krebs, Patrick Curtis and Mark Bendersky   were excused.      
Call To Order: The meeting was called to order at 6:30PM.
Approval of Agenda: Dean Potter moved to approve the agenda as presented. Glenn Gibeault seconded the motion and the motion carried. 
Homeowners Forum: Steve Teeter would like some of the trees behind his unit looked at. 
Managers’ Report: Fire Update
Minutes from the Previous Meeting: Dean Potter moved to approve the June 17, 2014 meeting minutes as presented. Glenn Gibeault seconded the motion and the motion carried. 
Reports:


Financials: The May  2014 report was reviewed. 
New Business:
· 2069 Eastridge Alteration Request (ATTACHMENT 1) Dean Potter moved to approve the request. Chris Nolan seconded the motion and the motion carried. 
· 2256 Knoll Circle Alteration Request (ATTACHEMENT 6) Glenn Gibeault moved to approve the request. Chris Nolan seconded the motion and the motion carried. 
· Sump Pumps: Dean Potter reported that the crawl spaces are connected which allows water to penetrate to other units which creates a potential liability for other units and for the Association if the owners are not maintaining their sump pumps. 
Unfinished Business: 
· House Rule Additions/Amendments: 

· Grills on Decks: See attorney Liability Opinion (ATTACHMENT 2) Steve Teeter is going to do more research on this issue by contracting the Anchorage Fire Department. Steve will also draft some language to amend the house rules. 
· Concrete walkway replacement (2041-2043 Cliffside Drive) 

1. Anchorage Excavation and Concrete: $5440.00 (ATTACHMENT 3)

2. Siegel Construction: $3000.00 (ATTACHMETNT 4) 

The Board moved to table this item until a third bid is received. 

· Driveway at 2236 Knoll Circle 

1. AFS: $11760.00

2. Curriers: (ATTACHEMENT 5)
Glenn Gibeault moved to contract this work to Currier’s Asphalt. Steve Teeter seconded the motion and the motion carried. 
· ME Rider moved to give a $100.00 Moose’s Tooth gift card to the Pruh’s Construction team for their assistance during the break in this summer. Dean Potter seconded the motion and the motion carried. 
Newsletter Items:  Grills 
Executive Session: The delinquency list was reviewed. 
Next Meeting: August 19, 2014
Adjournment: with no further business the meeting was adjourned at 8:15PM. 
Respectfully Submitted, 

Elizabeth Irwin 
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