AGENDA 
Board of Directors

Eastridge Condominium Owners, Inc.

May 10th, 2016
Board of Directors

Teri Penn         Richard Crick         
Steve  Teeter          M.E. Rider      
 Dean Potter
Barry Weiss
Dan Rathert
Michael Townshend
Jade Lee 
Present:  Board members present were Teri Penn, Richard Crick, Steve Teeter, Barry Weiss, Dan Rathert, Michael Townshend, and Jade Lee.
Homeowners present were: Glenn Gibeault, Bridget McCleskey, and Sherry Teeter.

Ken Perry represented Pied Piper Pest Control and Emily Springman represented Snow’s Management.

Excused: Board members excused were ME Rider and Dean Potter.
Call To Order: The meeting was called to order at 6:30PM at Anchor Park Methodist Church.
Approval of Agenda: Barry Weiss made a motion to approve the presented agenda. Richard Crick seconded the motion and the motion carried.
Homeowner’s Forum: 
2071 Eastridge Drive: Garage electrical issues.
Some homeowners have recently reported car break-ins so please keep you things safe, out of view, and locked up.

Minutes from the Previous Meeting: The April 12th, 2016 meeting minutes were presented for review. Upon unanimous consent the previous meeting minutes were approved.
Reports:

Financials:  The March 2016 financials were presented for review.
New Business:

Pied Piper Pest Control: Ken Perry represented Pied Piper answering any questions the association had about pest removal. Topics included the treatment of trees, aphids, and carpenter ants.

2040 Eastridge Alteration Request: Barry Weiss made a motion to approve the alteration request. Michael Townshend seconded the motion. Dan Rathert stated it should be contingent upon ordering brown vinyl windows to match the association. All in favor, and the motion carried.

Bar-b-ques/Fire Code: Many homeowners are still storing and possibly using grills in their back yard that are against the Municipality Fire Code. The association has made a list of all the homeowners with grills and they will be sent out a letter via certified mail about what is allowed and not allowed.

Survey Monkey Proxy: Barry Weiss has presented a proxy that can be filled out electronically. The board has reviewed it and would like it to be sent the attorney to clarify that it is legal to use for annual meetings.
Unfinished Business: 

Eastridge-Wide Garage Sale:  Saturday June 11th, 2016 9:00AM-6:00PM
Moss on Roofs: Michael Townshend made a motion to move forward with moss removal on the units on Eastridge Drive by Holland Roofing. Steve Teeter seconded the motion. All in favor and the motion carried. The board is moving forward with Holland Roofing doing the moss removal on the property. They will be doing the work in three (3) phases over three (3) years. Split up by; Eastridge Dr, Knoll Circle, and Cliffside Drive. Homeowners will be notified with a start date as Eastridge Drive will be done first.
2052 Eastridge Support Beams: Barry Weiss made a motion to not move forward with replacement of the support beams as it is not a health and safety issue. Richard Crick seconded the motion, all in favor, and the motion carried.
Newsletter Items:  
Check Crawlspace regularly. Please look for leaks, insects, or anything else that would seem abnormal.
NO BBQS or FIREPITS
RV in driveway for unloading and loading ONLY (48 hour limit)

House Rules D. Visual. Patio trees and shrubs CANNOT impede anywhere onto the neighbors unit, patio, or over fences. Please make sure you keep your trees and shrubs trimmed.
DO NOT carpet the common area steps. This retains moisture and will then be the homeowners expense to replace boards. These common space alterations must also be approved!

Executive Session: The delinquency list was presented for review.
Next Meeting: Tuesday, June 14th at 6:30pm at Anchor Park Methodist Church.
Adjournment:  With no further business the meeting adjourned at 8:47PM
Respectfully,

Emily Springman

Association Manager
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