Minutes

HILLCREST CONDOMINIUM ASSOCIATION 

 BOARD OF DIRECTOR MEETING

February 1, 2016
************************************************************************

PRESENT:  Board members present were: Dawn Danner and Dennis Hubbard.  Representing Snow’s Management, Inc. was Pam Snow
EXCUSED: Geno Wheeler
CALL TO ORDER:  The meeting was called to order at 4:00 p.m. at the office of Snow’s Management, Inc. 2701 Fairbanks Street. 
MINUTES FROM PRIOR MEETING: The Minutes from the May 28th, 2015 Board of Directors meeting were presented for approval.  A motion was made and seconded to approve as written.  The motion carried. 
REPORTS: 

FINANCIAL REPORT:  The Financial Report dated December 31, 2105 was reviewed.  
UNFINISHED BUSINESS: 


Elevator: The MOA Elevator Inspection report dated July 30, 2015 was reviewed and decisions made as to bringing the elevator into compliance.  

A motion was made and seconded to contract with Arctic Elevator for the items listed on their proposal dated 2-2-2016.  The motion carried.  Otis is to take care of items 5, 7, and 18 as stated on their letter to Hillcrest dated January 15, 2016.   Items 8 & 25 will be brought into compliance when the elevator has its modernization (due in 2024).   This information is to be submitted to the MOA.    



Carpet:  Dennis and Dawn are looking into carpet replacement.  It was decided to use the contingency reserve as well as the carpet reserve to fund the project.
 NEW BUSINESS: 


Annual Meeting Date: The 2016 Annual Meeting has been scheduled for June 6th @ 6:00 p.m. at the office of Snow’s Management, Inc. 
OPEN DISCUSSION: N/A
EXECUTIVE SESSION: The Delinquency Report current through 1-31-2016 was reviewed.   
NEXT MEETING: June 6th 2016 

ADJOURNMENT:  There being no further business to discuss the meeting adjourned at 5:40 p.m. 
Respectfully Submitted: 

Pam Snow, PCAM®

Association Manager 
