
MINUTES OF ANNUAL MEETING 
Big Lake Condominium Homeowners Association 

11:00 a.m., Unit #15, July 3, 2016 
 

 
DETERMINATION OF QUORUM: 8 homeowners present in person or by proxy required to achieve 
a quorum. Homeowners present:  Lynn Lythgoe (1); Jack and Marilyn Crockett (2); Jackie Lythgoe 
(3); Jimmy Doyle (5); Gordon Sloane (6); Voytek and Uli Wito (7); Wayne Bailey (9); Corey Meyers 
(13); Steve and Vicki Carhart (14); Dennis and Chris Hoskinson (15).  Pam Snow (12) assigned 
proxy to Dennis Hoskinson; therefore, a total of 11 homeowners were present in person or by 
proxy. 
 
CALL TO ORDER:  President Dennis Hoskinson called the meeting to order at 10:55 a.m.  Dennis 
presided. 
 
PROOF NOTICE OF MEETING:  Notice of meeting verified. 
 
MEETING MINUTES JULY 5, 2015 (attached):  Approved. 
 
BOARD REPORT/ HOMEOWNER DISCUSSION:  
 
FINANCIALS 
 
 2016 Budget Documents (attached):  

May 2016 (attached): 
 
Marilyn reviewed the 2016 Budget and Reserves Analysis (previously distributed in December, 
2015), noting the focus is on funding of reserves (with a focus first on near-term projects); 
paying down the AHFC loan (an additional $154/month is being paid toward the principal, 
resulting in an overall savings of $15,000 over the life of the loan); and keeping expenses to a 
minimum so that the dues may remain at $450/month.  She also noted that the 4-yard dumpster 
has been traded up to a 6-yard dumpster to provide space for grass clippings from the weekly 
mowing (otherwise the landscaping company will charge $2.50/bag for disposal).  Denali Refuse 
will empty the dumpster weekly during the summer, then bi-weekly from September to May, 
resulting in a cost savings of $1,800/year. 
 
Jimmy Doyle reported he has researched the terms and conditions of the AHFC loan, noting that 
the interest rate on that loan is 6.75%. He presented a proposal to personally loan the 
Association the balance of the loan at an interest rate of 3%, which will result in an interest 
savings of $67,000, assuming the payment amount remains the same as is being paid now.  He 
also noted that it’s his understanding there is no penalty for early payoff of the AHFC loan, and 



that he will verify that with AHFC.  Jimmy confirmed that if this proposal moves forward, a legal 
contract will be entered into between himself and the Association.   
 
Homeowners expressed appreciation to Jimmy for his proposal, and it was moved, seconded and 
carried to authorize the Board to pursue it. 
 
Dennis reported on the following activities undertaken since last year’s meeting:   
 

 The Board took action on the condition of Unit 10 and the required repairs have been 
completed at the homeowner’s expense.   

 The split-rail fence along the boundary of the Association property near the boat ramp 
has been painted the color of the condos, improving its appearance and emphasizing our 
property line. 

 The gate on the boat ramp has been painted. 

 Lighting has been installed inside the storage shed. 

 The damaged boardwalks to/from the gazebo were removed and the area has been re-
seeded. 

 Trees overhanging the RV lot have been removed/trimmed to prevent leaves and sap 
from falling onto equipment contained therein. 

 Physical address numbers were installed on all units, in advance of a new Matsu Borough 
code requiring it. 

 Gazebo lights have been installed, along with a timer so that they only come on at 
sundown and sunrise. 

 Old, damaged bench removed and two new benches installed surrounding firepit on the 
point (Dennis and Chris paid for one). 

 New seats were installed for the swings on the swingset. 

 The Sloane family donated a table and chairs and a BBQ grill which have been placed 
inside of the gazebo. 

 The Hoskinson family donated and installed the flagpole and flag located on the point. 

 Bushes and brush surrounding the point and toward the boat ramp have been trimmed. 
 
It was noted that Dennis and Chris provided the “hard labor” for most of these items, and the 
Homeowners expressed appreciation for their effort! 
 
Dennis reported there was a recent attempted theft at a home two houses away from the 
condos (in addition to the increase in criminal activity in the Matsu Valley recently), and he 
encouraged everyone to be vigilant and secure their items.  He also replaced the locks on the 
boat ramp and the storage shed, which utilize the same key, and he distributed keys to each of 
the homeowners.   
 
Homeowners discussed whether there is value in installing security cameras around the 
property.  It was noted that one of our neighbors has a sophisticated system that records all 



activity down the length of the driveway.  Another homeowner reported he had recently seen an 
ad for a local service.  The Board will investigate.  
 
It was noted that the guest dock remains in a state of disrepair, and that the water depth near 
that dock is very shallow.  Steve Carhart agreed to take on that project next year, and the Board 
will look at options as well. 
 
Some homeowners are still experiencing problems with the boat ramp due to the concrete and 
grade.  Corey Meyers volunteered to investigate a long-term solution.   
 
Homeowners expressed appreciation to the Board for its efforts this year. 
 
HOUSE RULES (effective date 8/1/2016 attached): The updated House Rules were distributed.  
Dennis noted the addition of the item on gutters, following last year’s Annual Meeting.  It notes 
that gutters are the homeowner’s responsibility.  Discussion ensued, and it was noted that 
gutters are being treated the same as the docks:  originally installed by the Association, 
thereafter, the homeowner’s responsibility.  Dennis encouraged homeowners who may have 
additional items to add to the House Rules to submit them to the Board. 
 
ELECTION: (3 Board Members):  The current Board was re-elected. 
 
ADJOURNMENT:  The meeting adjourned at 11:55 a.m. 
 
BOARD OF DIRECTORS-ELECT MEETING:  The Board-elect immediately met and re-elected the 
following officers: 
 
President: Dennis Hoskinson 
Vice President: Jimmy Doyle 
Secretary/Treasurer: Marilyn Crockett 
 


